Club Health Assessment for District 201Q4 through October 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
106861 PEREGIAN 11/12/2009 | Active 34 3 1 2 6.25% 34 1 0 0
Clubs more than two years old
60914 AGNES WATER CAPTAIN 06/22/1998 | Active 16 0 0 0 0.00% 15 5 P,S,M 60
COOK 1770
62042 BAFFLE CREEK VIA 06/07/1999 | Active 3 0 0 0 0.00% 3 12 P 17 90+ Days
BUNDABERG
23054 BARGARA 03/10/1971 | Active 8 0 0 0 0.00% 7 0 6 M 0
37528 BIGGENDEN 09/18/1979 | Active 18 1 2 -1 -5.26% 20 1 0 3 M 22 90+ Days
78807 BLACKBUTT BENARKIN 04/26/2004 | Active 14 0 7 -7 -33.33% 17 4 0 P, T,.M 0
23016 BLACKWATER 02/01/1968 | Active 16 0 0 0 0.00% 19 4 S 4 $421.06
40795 BLUFF 01/08/1982 | Active 1 0 0 0 0.00% 10 0 2 P 14 $10.00
39293 BOYNE ISLAND 01/12/1981 | Active 30 2 2 0 0.00% 33 2 0 0 $329.67
36921 BOYNE VALLEY L C 04/18/1979 | Active 21 7 0 7 50.00% 15 0 P,T 7
22702 BUDERIM 09/12/1967 | Active 24 1 2 -1 -4.00% 26 5 1 2 P.M 12
23068 BUNDABERG 10/14/1964 | Active 25 0 1 -1 -3.85% 27 5 0 52
23069 BUNDABERG HINKLER 02/19/1970 | Active 31 2 0 2 6.90% 32 0 P,T 0
29659 BUNDABERG NORTH 07/23/1974 | Active 25 0 1 -1 -3.85% 29 1 0 M N/R
BUNDABERG
23018 CALLIDE VALLEY 11/03/1962 | Active 15 0 2 -2 -11.76% 17 24 0 2 P, T 1
23071 CHILDERS 05/21/1966 | Active 19 6 0 6 46.15% 16 2 2 P 2 90+ Days
32349 CLERMONT 05/05/1976 | Active 11 0 1 -1 -8.33% 14 2 0 3 T 0
36152 COOLUM BEACH 10/25/1978 | Active 23 0 1 -1 -4.17% 26 10 0 2 M 0
22706 COOROY POMONAL C 05/05/1972 | Active 14 1 5 -4 -22.22% 18 5 1 14
31709 DYSART 02/16/1976 | Active 9 0 6 -6 -40.00% 14 7 0 3 18 90+ Days
33890 EIDSVOLD 05/05/1977 | Active 9 0 0 0 0.00% 10 1 .M 4
23025 EMERALD 08/06/1966 | Active 38 9 0 9 31.03% 34 0 P,T,M 0 90+ Days
29968 EMU PARK 11/18/1974 | Active 34 1 0 1 3.03% 32 0 0
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46253 FRASER 05/30/1986 | Active 40 2 2 0 0.00% 39 8 0 T 0
23073 GAYNDAH 06/26/1973 | Active 23 1 1 0 0.00% 23 1 1 2 T 46 90+ Days
23074 GIN GIN 03/19/1968 | Active 10 0 0 0 0.00% 11 1 P,T.M 11
23027 GLADSTONE 01/25/1963 | Active 12 0 0 0 0.00% 12 0 P.M N/R
23028 GLADSTONE PORT CURTIS 05/05/1972 | Active 15 2 0 2 15.38% 13 0 0
60915 GLENWOOD AND DISTRICT 06/22/1998 | Active 12 3 0 3 33.33% 9 0 2 S 18
23075 I(:lgOMERI 04/08/1968 | Active 25 0 0 0 0.00% 27 0 2 0
36153 GRACEMERE 10/25/1978 | Active 19 0 3 -3 -13.64% 15 1 0 0 90+ Days
22710 GYMPIE 06/01/1961 | Active 32 0 0 0 0.00% 33 1 P,T.M N/R $1063.83
38348 GYMPIE SOUTH 04/27/1980 | Active 37 1 2 -1 -2.63% 35 12 0 4
23076 HERVEY BAY LIONS CLUB 12/07/1965 | Active 15 0 0 0 0.00% 13 0 5 0
23077 KINGAROY 12/03/1964 | Active 42 1 3 -2 -4.55% 43 1 0 P.M 0
23034 LONGREACH 10/10/1970 | Active 18 0 0 0 0.00% 18 4 18 |90+ Days
40261 MARLBOROUGH & DISTRICT 07/17/1981 | Active 9 0 0 0 0.00% 14 0 M 4
68894 MAROOCHY NORTH SHORE 06/13/2003 | Active 20 0 0 0 0.00% 17 0 1
43526 MAROOCHYDORE 02/10/1984 | Active 1 2 0 2 2222% 9 0 1 $526.32
43256 MARY VALLEY 12/02/1983 | Active 16 0 1 -1 -5.88% 19 8 0 3 0 90+ Days
23078 MARYBOROUGH 02/13/1963 | Active 28 2 0 2 7.69% 27 0 2 0
34987 MARYBOROUGH GRANVILLE 01/20/1978 | Active 10 0 0 0 0.00% 1 3 1 None 5
46549 MARYBOROUGH MARY 09/05/1986 | Active 26 0 1 -1 -3.70% 23 25 0 M 0
RIVER INC
23079 MIRIAM VALE 07/07/1971 | Active 9 0 1 -1 -10.00% 8 5 1 0
28203 MONTO 03/25/1974 | Active 6 0 0 0 0.00% 7 4 3 15
30288 MOOLOOLABA 02/13/1975 | Active 34 0 2 -2 -5.56% 35 15 0 0 $2659.57
34048 MOORE PARK 06/08/1977 | Active 48 1 2 -1 -2.04% 47 2 0 2 T N/R
23023 MOURA 09/13/1967 | Active 11 0 3 -3 -21.43% 13 2 0 2 22
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43783 MUNDUBBERA 04/10/1984 | Active 17 0 0 0 0.00% 16 0 P 0
23081 MURGON 01/22/1973 | Active 16 1 1 0 0.00% 17 39 2 P 0
23082 NANANGO 01/21/1956 | Active 20 1 1 0 0.00% 21 3 0 T 17
28157 NOOSA HEADS 03/08/1974 | Active 19 1 0 1 5.56% 16 0 2 28
36655 PALMWOODS WOOMBYE 02/28/1979 | Active 18 0 1 -1 -5.26% 23 5 0 P 0
40665 PROSTON & DIST 12/22/1981 | Active 12 0 0 0 0.00% 15 0 4 P.M 0
52136 RAINBOW BEACH 11/04/1991 | Active 10 3 2 1 11.11% 16 2 0 T 12
23043 ROCKHAMPTON 03/25/1961 | Active 11 0 1 -1 -8.33% 12 7 0 5 S, T 0 90+ Days $54.95
23044 ROCKHAMPTON FITZROY 11/03/1962 | Active 43 1 0 1 2.38% 42 0 0
RIVER
29862 ROCKHAMPTON MOUNT 10/15/1974 | Active 21 4 0 4  23.53% 15 0 2 0
ARCHER
23045 SPRINGSURE 01/15/1974 | Active 15 1 0 1 7.14% 17 0 P 8 90+ Days
22720 TEWANTIN NOOSAL C 04/04/1967 | Active 46 1 1 0 0.00% 45 1 1 0
40664 THE CAVES & DISTRICT 12/21/1981 | Active 24 2 0 2 9.09% 16 0 2
41384 THEODORE 05/13/1982 | Active 16 0 0 0 0.00% 12 4 2 7
46751 TIARO & DIST 12/22/1986 | Active 17 0 0 0 0.00% 20 6 4 3
42846 TIERI 06/28/1983 | Active 10 0 0 0 0.00% 10 14 M 33
36829 TIN CAN BAY 03/30/1979 | Active 11 6 0 6 120.00% 11 0 14
29930 WINTON 11/08/1974 | Active 12 0 2 -2 -14.29% 14 5 2 7
23087 WONDAI 09/11/1956 | Active 7 1 4 -3 -30.00% 14 4 1 4 17
38698 WOOROOLIN 06/23/1980 | Active 15 0 0 0 0.00% 15 5 P,T N/R
33577 YARRAMAN & DIST 03/21/1977 | Active 7 2 0 2 40.00% 6 2 2 P,T 4
23052 YEPPOON 03/29/1967 | Active 35 3 2 1 2.94% 36 8 0 M 0
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter  Current Cancellation
Number Name Date Status* Date
Copyright 2011 LClI, Inc. Page 3 of 4 Printed On 11/8/2011 10:21:45AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 201Q4 through October 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
45174 KILKIVAN 06/14/1985 Cancelled(6) 06/29/2011
23038 MORANBAH 05/17/1972 Cancelled(6) 01/31/2011
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
70 O 0 0 1,378 75 67 8 0.58% 1,398 20 61% 14% 1% 16% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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